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SUPERVISORY ANNUAL REPORT 2025
Supervisory is not just about auditing the money….
it is about systems, controls and people.
An effective supervisory role will ensure that Just Credit Union is being run in the interests of its members, and that its financial procedures and management practices
serve their best interest.

This Report covers the calendar year for 2024.

Summary of Work Undertaken during the Year
· Attended monthly Board meetings and recorded director and staff attendance.  Also took part in the annual Board ‘Away Day’ in August 2024, where board and senior staff members discussed the key purposes of the credit union and agreed the strategic direction for the year ahead. 
· Provided regular monthly audit reports, quarterly summary reports and any necessary recommendations for improvement.  Quarterly reports are also posted on the website for transparency. 
· Ensured that the Board regularly reviews the high-risk elements of the Risk Register and Management Plan at Board meetings
· Maintained regular fortnightly visits to the JUST office to carry out the supervisory function in an office setting, following the 12-month Supervisory Work Programme. The Programme details the activities that needs to be carried out each month, and acts as a ‘how to’ manual.  It is both a complex and evolving document as revisions are sometimes made - e.g. ensuring relevant actions related to the financial audit are added to the programme to ensure they are monitored.  
· As monthly audits have taken place, Supervisory has been able to highlight areas where simple administration can be improved.  
· Participated in the Performance Metrics 1872°Culture Survey and have noted the excellent results following consultation from members.  
· Developed a system for monitoring Simplified Due Diligence (SDD) on member paperwork.  This will allow Supervisory to check accounts at random and ensure that the credit union is compliant with Money Laundering regulations.  
· Reviewed all policies and procedures and made recommendations to the Board
· Reviewed Data Protection and GDPR requirements, and the Single Customer View (SCV) procedure.  



Conclusion
· JUST Credit Union continues to provide an excellent service to members as evidenced by the survey results this year.   Daily processes are carried out efficiently by friendly and well-trained staff.    
· The Senior Management Team maintain a strategic overview and lead on improvement and development plans. 
· The Board of Directors hold effective monthly meetings that review the operational business of the credit union, assess challenges and opportunities, and set strategy and action in accordance with the Business Plan.

Board Attendance Record 2023

	NAME
	17/1
	21/2
	21/3
AGM
	17/4
	15/5
	12/6
	17/7
	21/8
	18/9
	17/10
	20/11
	11/12

	June Campbell (Chair)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	David Cooper
	X
	X
	A
	A
	O
	X
	X
	X
	X
	X
	X
	X

	Mark Perez 
(resigned Nov 24)
	X
	X
	X
	X
	A
	X
	A
	X
	X
	X
	X
	O

	Jane Griffiths
	X
	A
	X
	X
	X
	X
	A
	X
	X
	X
	X
	X

	Jenni Lewis
	X
	A
	V
	X
	X
	X
	X
	X 
	X
	X
	X
	X

	David Roper 
	A
	X
	X
	X
	X
	X
	A
	X
	X
	X
	O
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	Karen Farrow 
(Chief Officer)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Sue Wren
(Operations Manager from Aug 24)
	
	
	
	
	
	
	
	X
	X
	X
	
	X

	Steve Barras 
(Business Development) 
	
	X
	
	X
	X
	
	X
	X
	X
	X
	X
	

	Steve Brown
(Special Advisor)
	X
	X
	
	X
	
	
	
	
	
	
	
	



Attended = X
Apologies = A
Absent = O

Sharon Angus-Crawshaw
JUST Credit Union Supervisory – January 2025
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